
Certified Texas Contract Manager: Course Outline  
Training and Policy Development Team 

Statewide Procurement Division 

Texas Comptroller of Public Accounts 

 

Day 1 AM: Introduction to Public Procurement Principles 

Calculating Contract Value 

Getting to Know the Statewide Procurement Division (SPD): Five Teams 
to Support Public Procurement 

Applications Supported by SPD 

• Texas SmartBuy 
• Electronic State Business Daily (ESBD) 
• Centralized Master Bidder’s List (CMBL) 
• Vendor Performance Tracking System (VPTS) 

Required Agency Submissions to SPD 

• Agency Procurement Plan 

• Agency Contract Management Handbook 

Ethics in Public Procurement 

• State Ethics Policy 
• Conflicts of Interest 
• Nepotism 
• Appearance of Impropriety 
• Bribery 
• Post Employment Restrictions 
• Required Disclosure Statements for Public Procurement 

Personnel 
• Suspected Fraud, Waste, or Abuse 
• Agency-Vendor Communication 

   Overview of Contract Development Phases 1-4 

• Purchasing Steps 
• Delegation of Purchasing Authority 
• Best Value 
• Solicitation Types 
• Vendor selection 
• Contract Formation and Award 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fgcc01.safelinks.protection.outlook.com%2F%3Furl%3Dhttp*3A*2F*2Flinks.govdelivery.com*2Ftrack*3Ftype*3Dclick*26enid*3DbWFpbGluZ2lkPTkwOTAzMiZtZXNzYWdlaWQ9UFJELUJVTC05MDkwMzImZGF0YWJhc2VpZD0xMDAxJnNlcmlhbD0xMjc2NTc4OTc4JmVtYWlsaWQ9bWF0dC5tY2d1aXJlQGNwYS5zdGF0ZS50eC51cyZ1c2VyaWQ9bWF0dC5tY2d1aXJlQGNwYS5zdGF0ZS50eC51cyZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm*26*26*26110*26*26*26http*3A*2F*2Fwww.window.state.tx.us*2Fnewsinfo*2F%26data%3D02*7C01*7CRebecca.Jordan*40cpa.texas.gov*7C5eff138c41c14723051b08d746847837*7C2055feba299d4d0daa5a73b8b42fef08*7C0*7C0*7C637055407797849793%26sdata%3DOq46HjLnvwq*2BYyVu*2F4EnliKvrPuJ4Br0VkfJqLGw0pY*3D%26reserved%3D0__%3BJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUl!!O08gZkP5EzOGI1FMEnlV!Uttwh5J4MGjnD3-0ugiNvqJbs_xlOHJe9uyusslUzxsdNl9h2ejOJ8cbYlZKq7ysi9iEFwI%24&data=04%7C01%7Ctcp%40cpa.texas.gov%7C293ed421cad64227d03208d9daa65015%7C2055feba299d4d0daa5a73b8b42fef08%7C0%7C0%7C637781230108228423%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=nwVcVr9l9DTHjL4l1yuMEEn43l2Ww3gKwenyLNCqpao%3D&reserved=0


Day 1 PM  Transition from the Contract Developer to the Contract Manager 

• Post Award Internal Conferences  
• Post Award Contractor Conference 

Contract Manager Responsibilities 

Understanding Scope of Work 

• Deliverables 
• Milestones 

Planning and Risk Assessment Tools  

• Acquisition Plan 
• QAP 
• Risk Matrix 

Monitoring Methods 

• Site Visit 
• Desk Review 
• Enhanced Contract and Performance Monitoring 

Inspection, Testing, and Acceptance  

Invoice Review and Payment 

• CPA Invoice Standards 
• Red Flags That May Indicate Fraud 
• Reimbursement Methodologies 
• Withholding Payment  

 

Day 2 AM  Department of Information Resources- Contract Management Topics  

   Contract Functions 

• Change Control  
• Contract Amendments 
• Assignment 
• Extensions and Renewals  
• Force Majeure 
• Remedies 
• Dispute Resolution  
• Termination 

Day 2 PM  Contract Issues Review Activity 

   Contract Closeout 

   The Vendor Performance Tracking System  



• Reporting Requirements 
• Interpreting Vendor Scores 
• Scoring a Vendor using VPTS Performance Factors 
• VPTS Process  

Records Retention 

The Contract File Checklist  

Post Payment Audits  

Contract Overview Activity  


